
CHAPTER-2 

GARMENT AND TEXTILE INDUSTRY IN INDIA 

2.1 Garment Industry 

The five year plans, with their massive industrial development programmes, 

have been greatly instrumental in the expansion and growth of the garment industry 

in India. In the process, two major sectors evolved in the economy- the domestic and 

export-oriented sectors. Though the dimensions of growth of both these sectors 

varied to a great extent, a typical decentralized unorganized market structure, catering 

to the domestic as well as export markets of the country, has emerged in the 

metropolitan cities of Delhi, Madras, Bombay ,Bangalore and Calcutta. Gradually, 

the garment-making activity took its roots in other parts ofthe c~untry as well. 

The manufacturing of apparel has remained a labour intensive industry, offering a 

great advantage to low wage countries like India. The study by Kathuria and Anjali 

Bhardwaj (1998)1 classified garment manufacturing in three stages: 

1. Cutting the fabric to patterns, usually done by power-operated cutting 

machines; making or sewing the garment on sewing machines, either foot-

operated or power-operated. 

2. Sewing: The most labour-intensive part of the process is the sewing operation. 

3. Finishing the garment by trimming, checking for dimensions, washing, 

ironing and packing. 

The apparel sector is structurally a labour intensive, low wage industry with 

some differences across its market segments. The total apparel market in India 

Kathuria, Sanjay and Bharadwaj, Anjali (1998), 'Export Quotas and Policy Constraints in the Indian 
Textile and Garment Industries', SASPR, World Bank, New Delhi. 
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including tailored and ready-made goods is estimated to be US $ 20 Billion. More 

than 50 percent of the Indian market is for traditional wear (sari, dhoti, salwar, etc) 

which does not go into fabrication or is tailored at home. The segment is extremely 

fragmented with an estimated 40000 domestic manufacturers, 50,000 fabricators Gob 

contractors) and around 1000 manufacturer-exporters. At present in India nearly 

90,000 small and big organized manufacturers exist. Fabricators dominate the scene 

with a share of 70 percent of the estimated manufacturing capacity of 2 million 

machines. The apparel sector market is around US $ 9 million of which exports 

account for more than US $ 5.2 billion (2003-04) 

Garment industry has the maximum potential to leverage India's comparative 

advantage in labour cost. Low capital requirements & high value additions make this 

industry an ideal sector for India to focus upon. 

Today, not only is the garment export business growing enthusiasm in the 

minds of the Indian entrepreneurs, foreign buyers is also increasing. India is 

increasingly being looked upon as major supplier of high quality fashion apparel & 

Indian apparels have been appreciated in international markets. 

Profile and Structure of the Industry 

The history of Textile dates back to Mohenjodara Civilization. During 1760 

BC, the presence of cotton has been found in this civilization. Reference to dye 

yielding crop 'Nila is found in 500 BC by grammarian Panini. (Varadarajan, 1999)2 

It can be said that industrialization in India mainly started with the cotton textile 

industry. In 1854, Mr. Cowasjee Davar started the first cotton mill in Bombay. The 

2 Varadarajan, Latika (1999), Crafts Skills: Textiles and the Cotton Industry- Indian Business 
Through the Ages, FICCI, OUP, New Delhi. 
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early centers of Textile industry were concentrated in the cities of Calcutta, 

Ahmedabad, Surat and Coimbatore. In spite of the hostile tariff policy and excise 

duty imposed by the British Indian Government, Indian cotton fabric could get export 

orders from China and many other countries. The output of Indian mills went up from 

Rs 10.2 crores in 1909 to Rs. 58.3 crores in 1945. (Rajesh Bheda, 2003)3 

With the rich textile history, traditional Indian garments have been hand sewn 

through the home and cottage industry for centuries. Early growth of apparel industry 

was witnessed in the textile producing cities like Bombay, Ahmedabad, Calcutta, 

Delhi, Madras, etc., where low price fabric was easily available for production of 

mainly Kurta, Paijama and other items. During the Second World War, Ordinance 

clothing factories came in large numbers due to the demand for military uniforms. 

The Ready to Wear Indian Apparel Industry is relatively new when compared to 

Western world. In mid 1960's the Western world developed great demand for shirts 

made out of colorful Indian fabrics popularly known as 'Bleeding Madras' or 

'Madras Checks'. This created an early production base of export oriented apparel 

manufacturing in India. Availability of semi-skilled low wage workforce, low capital 

intensity of the industry and encouragement by the government made the industry 

flourish further in 1970's and 1980's. 

Structure of the Industry 

Structurally, the industry is divided into two sectors: viz. domestic and export 

sector. The domestic sector operates through merchant entrepreneurs/merchant 

manufacturers. The export sector, on the other hand, works through merchant 

exporters, and manufacturer exporters. 

Bheda, Rajesh. (2003), Managing Productivity in the Apparel Industry, CBS Publishers, New Delhi. 
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The merchant entrepreneurs have further been categorized into those having 

large capital base and are well-organized, and those having low capital base and 

organize production through home-based women workers. 

The merchant manufacturers, on the other hand, are those who have; 

organized factory type establishment and non-factory type unregistered 

workshops/household establishments. 

However, the merchant exporters and the manufacturer exporters have a well 

organized set-up, though the former do not have their independent production 

centres. The linkage of operation of the export sector with the domestic labour market 

has been observed through the intermediaries, who help in farming out some 

peripheral jobs to home-based women workers. 

The characteristic feature of Indian Apparel industry during 1970's and 

1980's were as follows. Northern region (Delhi, Jaipur) was known for fashion 

apparel with a lot of handwork, small orders, complex styles, light weight fabrics 

with innovative prints. Ludhiana specialized in woolen knitwear. In Delhi, majority 

of manufacturers relied on out house fabricators with make-through system of 

manufacturing and piece-rate payment system. Western region (Bombay, Gujarat), 

with the advantage of mill made fabrics did a fair mix of fashion apparel and basic 

shirts. Manufacturing system had a mix of both make through and assembly line. 

Southern region (Bangalore and Madras) were mainly known for basic products in 

yam dyed power loom fabrics with high volume orders. Tirupur specialized in high 

volume, low cost basic cotton knit products. Bangalore and Madras factories mainly 

followed assembly line manufacturing with salaried workers. 
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